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1. O0mmue moJ10KeHUs

1.1. ITonoxenue o MPOEKTHOM Odrce MYHUIMNAIHHOTO OI0PKETHOTO 0011e06pa3oBaTeIbHOTO
yupexaeHus ropozackoro okpyra Tonbsrru «Illxoma Ne20» (nanee - [Tonoxenue) paspaboTaHo
B cooTBeTcTBUU ¢ DenepanbHbM 3akoHOM OT 29.12.2012 r. Ne273-®3 «0O6 obpa3oBaHuH B
Poccuiickoit ®enepanun», npukazoM MunoOpHayku Poccum ot 23.07.2013r Ne 611 «O6
yrBepxaenun  [lopsmka  ¢opmupoBaHMs W (QYHKIMOHHPOBAHHS  HMHHOBAI[HOHHOM
HHQPACTPYKTYpHI B CUCTEME 00pa30BaHHs», pPaclopsDKeHHeM MUHIKOHOMpa3BHTHS Poccuu ot
14.04.2014 r. Ne 26P-AY «Meronudyeckue peKOMEHAAIMH 110 BHEAPEHHIO IPOEKTHOrO
YIIpaBJI€HUsI B OpraHax HCIOJHUTEIBHON BJIACTHY, JIOKaTbHBIMU akTaMd MBY «Illkoma Ne20»
(manee — Illkona) B pamMKax peaqu3aldd YIpPaBIEHYECKUX MOpTdeNeil MpoeKToB JenapTaMeHTa
00pa3oBaHus AAMHUHHUCTPAIIMH TOPOACKOro okpyra TonbsrTu.

1.2. IlpoexTHsbrlit qu-.c — CTPYKTYpPHOE IIOJpa3[elieHHe, OpraHu3ylollee IUIaHUPOBaHUE U
KOHTPOJIb JIEATEIbHOCTH Ha CPEJHECPOYHBIH M KPAaTKOCPOUYHBIN MEPHOIBI, & TAK)KE OTBEYAeT 3a
BHEJIpEHHE, MOJIEPXKKY U Pa3BUTHE CHCTEMBI IIPOEKTHOTO ynpasnenus B [lIkoe.

1.3. IIpoexTHsIi oduc MOAINHSIETCS HETIOCPEACTBEHHO AupekTopy [1IKkobr.

1.4. IlpoekTHBIi OduC BO3IIABISIET 3aMECTUTENb PYKOBOIMTES, HA3HAYAEMBbI Ha JODKHOCTh
npuka3oM aupekTtopa kol

13, B cBoeit pesrensHOCTH [IpoekTHBIH oO¢HC PYKOBOACTBYETCS 3aKOHOIATEIHCTBOM
Poccuiickoit @enepanuu ¥ HOPMAaTHBHBEIMH IIpaBOBBIMH aKTaMH cyOwekta PO u

MYHHIIHIIATEHOTO 00pa30BaHUs.



1.6. lns ueneit HacTosmiero I1ooxkeHus UCIOIB3YIOTCS CIEAYIONHE OHATH:

«[IpaKTHKO-OPHEHTHPOBAHHAS CHCTEMA YINPaBJEHHS» — JTO CHUCTEMA YIPaBJICHHS,
npu  KOoTopoi crparermueckue wend IIIkonsl nocTUraroTcs IMPEUMYIIECTBEHHO —4epe3
peai3aIuio MpPOeKTOB.

«ITopTdean» - COBOKYIHOCTh (IEpeueHb) MPOEKTOB (IIporpamm), OOBEIMHEHHBIX B
nesx 3G GeKTUBHOTO yrpaBIeHus Ul JOCTHKEHUS CTPATETHIECKHUX IIEJIeH.

«IIpoexT» - KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPHATHH, HAIPAaBJICHHBIX Ha MOJTyYeHHE
YHUKAJIBHBIX PEe3yJbTATOB B YCIOBHUSIX BPDEMEHHBIX M PECYPCHBIX OTPaHHYCHUH.

«IIpoekTHAasi AeATENLHOCTbY» - JIEATEIBHOCTh, CBA3aHHAs C HWHHIHMUPOBAHHUEM,

IIOJIFOTOBKOﬁ, peajmsaunel‘/’l M 3aBEPIICHUEM IIPOCKTOB.

2. 3amaunm n pynxmun IpoekTHoro opuca

2.1. OcHoBHBIMH 3ana4amMu [IpoekTHOTO OdHca ABIAIOTCS:

. obecrieueHre METOANIECKOrO conpOBomeHm poekTHO# nesitenbHOCTH B IlIKoITE;

. IIaHupoBanue aesteabHocTH B IIIKose B YacTH uenei, HampaBieHHH, KOHTPOJIBHBIX
coOBITHH, OKa3aTeNeH ¥ YIpaBIieHHe H3MEHEHHUAMH B IIJIAHOBBIX U IIPOEKTHBIX JIOKYMEHTaX;

e paspaboTKa, SKCHepTH3a M COIJIACOBAHHE IACIIOPTOB MPOEKTOB, ILIAHOB-IPapuKOB

IIPOCKTOB, OTYETOB IO MPOCKTAM;

. KOHTPOJIb PEATU3allMHU [IPOCKTOB, COTJIACOBAHHE peryJsipHON OTYETHOCTH II0 IIPOEKTaM;

@ SKCIIEPTU3Y UTOrOBOM OTYETHOCTH M aPXUBOB I10 3aBEPIICHHBIM IPOCKTaM;

® BHEJIPEHHME, TOIEPXKKA ¥ PA3BUTHE CHCTEMBI MOTHBALMH YYaCTHUKOB IIPOCKTOB;

2 BeJICHHE JIOKYMEHTAI[MH 110 Opranu3anuu pa6otsl IIpoekTHOTO 0dHca;

° BHEJpEHHUE, MOIEPKKA U Pa3BUTHE HHYOPMAIIHOHHON CHCTEMBI YIIPABICHUS IPOCKTaMHU
IIxobr;

© coxelicTBHe OOYYEHHIO MEIArOruIecKuxX pabOTHHKOB IPOEKTHOMY YIIPaBJIEHHIO B

cucremMe 06pa3oBaHusi TOPOJCKOro okpyra ToJbSTTH.

2.2. Ocuouble pynkiun [IpoekTHOTO OdHCa:

2.2.1.TTonnepxka yrpaBiaeHHs IPOEKTOM, BKIIIOYas:

- yrpaBJieHHe O0IUMH pecypcaMu MPOSKTa;

- onpejesieHre U pa3paboTKa METOI0IOTHH, CTAHIAPTOB YIIPABICHUS IPOCKTOM;

- IOJUIEPIKKA B pa3pelieHHH TPoOIIeM, NPENATCTBYIOMIUX OCYIIECTBICHHIO IPOEKTa;

- KOPPEeKTHPOBKA H MOATOTOBKA MPOEKTHOM JIOKYMEHTAllMH B CTy4ac U3MEHEHHs yCIOBUH MM

Or0/KEeTa IMPOEKTa;



- MOHHTOPHHT M TEKYIIHi KOHTPOJIb COOTBETCTBHUS BBINOJHEHUS IPOEKTA, YTBEP:KAEHHOU
JOKyMEHTAIlUH;

- KOHTPOJIb JOCTH)KEHHH TTOKa3aTeeil pe3yIbTaTHBHOCTH pPeaIu3alliy IPOEKTa.

2.2.2. CocraBieHre OTYETHOCTH I10 IIPOEKTY:

- KOHTPOJIb COOIOIEHUS CPOKOB OTYETHOCTH I10 MPOEKTY;

- COCTaBJIEHHWE OTYETHOCTH T10 COOTBETCTBYIOMIEH popme,

- IOJIrOTOBKA IUIaHa pean3aluy IPOEKTa.

- IOJATOTOBKA MPOEKTA K 3aBEPLICHHUIO.

2.2.3. Obecneyenne BLIOIHEHHS COQUHAHCHPOBAHUS ITJIaHA MEPONPUSTUHN U3 BHEOIODKETHBIX

cpencts [1Ikobl.
3. IIpasa u notHomouus IlpoexkTHoro opuca

3.1. TIpoexTHBIi 0HUC B JTHIE PYKOBOAUTENS IIPOEKTa UMEET IPaBO:

3.1.1. 3anpammBars HHGOPMAIMIO U MATEPHAIIBI [UIS BHINOJTHEHHS OCHOBHBIX 3a/1a4 ¥ QYHKIIHA
[TpoextHOrO Ouca;

3.1.2. IlpuBnekaTp B YCTAaHOBJICHHOM MOpsAAKe cOTpyAHUKOB IIIKoibl B paMKax IpoOeKTa K
pabote Tpu MOArOTOBKE HEOOXOMUMBIX TOKYMEHTOB M MaTE€PHUAJIOB 110 BHINOJHEHUIO OCHOBHBIX
3ana4 u ¢pyukiwmii [IpoextHOrO 0duca.

3.2. [TpoexTHBIH 0pHUC UMeeT 00S3aHHOCTH:

3.2.1. ®opMHupOBaHHE CBOIHBIX OTYETOB O COCTOSIHHM ITPOEKTa H €T0 PecypcoobecedeHHOCTH;
3.2.2. ®opMupoBaHHe MPEIOKEHUS IO BapHaHTaM PEIIEHHH IO 3ampocaM Ha H3MEHEHHS
napaMeTpoB MPOEKTa;

3.2.3. Pa3paboTka mporHo30B 10 peau3alyu IIPOeKTa,

3.2.4. PacchlIKa aHATUTHUECKMX MAaTEPUAJIOB JUTsS pacCCMOTpeHHUs WwieHaMu IIpoekTHOro oduca;

3.2.5. KoHTpoJIb UCTIOTHEHHUS PEIIEHUH 110 H3MCHCHHUAM ITPOCKTA.
4. Cocras u oprann3anusi pa6orsl IIpoexrnoro opuca

4.1. CrpykTypy M MWITaTHYIO 4YHCICHHOCTh IIpoexTHOro o¢muca yTBepKAaeT IHUPEKTOP
I1IkoJBI, HCXO/Is U3 YCIIOBHM U 0COOEHHOCTEH €€ NEITETbHOCTH.

4.2.  Pykoomutens [IpoekTHOro oduca MOTIMHACTCS HEMOCPEACTBEHHO AupeKTopy [IIKOIEL.
43. CocraB IlpoexTtHoro oduca ¢opMupyercs B 3aBUCHMOCTH OT (yHKumi IIpoexTHOro
obruca m opramsanuoHHOM crpykTypsl IlIkomel. B cocraB IlpoekTHOro oduca BXOZSAT
PYKOBOHUTENH IIPOEKTOB, PyKOBOIHUTENH IIPEAMETHBIX Kadeap U 00be JTUHEHHUH, ITelarOrHIECKHE

paGOTHI/IKI/I, BXOJIIHME B KOMaHAy IIPOEKTA.



4.4. PykoBoautens [IpoextHOro oduca:

- Opranusyer u KoopauHupyet paboty [IpoexTHOTrO 0dHcCa;

- pacnpenenser o6s3aHHOCTH Mexay wieHamu [IpoekTtHoro oduca;

- B YCTAHOBJIEHHOM MOpPSIKe NOKJIanbBaeT IUpekTopy IIkoabl 0 IOCTHIHYTBIX pe3yibTarax
nesirenbHOCTH [IpoekTHOTO OdHca;

- NOJNHMCHIBAET B MpeleiaX CBOeH KOMIIETEHIHH IOKYMEHTBI, KacalolMecs IesTeIbHOCTH
[IpoexTHOrO OHCa.

4.5. Anmunuctparop [IpoextHoro oduca:

- OCYIIECTBISIET OpPraHM3alMIO JESITeTPHOCTH wWieHOB [IpoexkTHOro odmuca, pyKoBOIHTENCH
IPOEKTOB II0 pPealM3allii MPOEKTOB B IIKOJE, a TAaKKe BKIIOYEHHBIX B YIPaBICHYCCKHE
nopTdenu aenapraMenTa o0pa3oBaHus;

- 110 TIOpYYeHHIO pyKoBoauTelst [[poekTHOro odhHca IPOBOJUT COBEIIAHMS;

- IIPOBOIUT MOHMUTOPHHT peaU3aIliK IPOEKTOB H GOPMUPOBAHKME OTYETHOCTH;

- obecreunBaeT yueT HOKyMeHTOB [IpoekTHOro oduca B paMKax IPOEKTHOM AESTETBHOCTH U
MHBIX JOKYMEHTOB, B TOM 4MCJI€ TpeOOBaHHil B OTHOIICHHH HCIIONB30BaHHs HH(POPMAIMOHHOH
CHCTEMBI POEKTHOM JeSTeTbHOCTH;

4.6. Unenw IIpoexTHOro oduca BBHIIONHAOT 3amadd M (QYHKIMH B COOTBETCTBHH C

pacIpeieleHHBIME MEXITy HUMH pykoBoauTeneM IIpoektHoro odrca MOITHOMOYHUSIMH.
5. B3aumoorHomenusi. CBsi3zu

5.1. TIpoexTHBIH 0pHUC B3aMMOIEHCTBYET CO BCEMH 00pa30BaTEIbHBIMK OpraHU3alUIMH, HCXOI
U3 BO3JIOKEHHBIX Ha HEro 3a1a4, GYHKIUNA ¥ OJTHOMOYHH.
6.2. TIpoexTHBIH 0(HC OCYIIECTBISIET COTPYHUYECTBO C OPraHU3aUMAMU U yIPEXKIACHUAMH,

OpraHaMu BJIaCTH B IIpe€AciIax IPEeaOCTaBIAEMBIX MMOJTHOMOYH .



