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1. Odmme no.10o%*KeHHA

1.1. Ilono2xeHve 0 MpoeKTHOM oduce MyHHHMaIbHoro OrowxKeTHOTO ObuleoOpa30BaTebHOrO

yupexkqeHHaA ropogcKoro oxpyra Tompatm «Ikoma Ne 20 umenu Tepoa Copetckoro Coro3a

J|.M. KapOpnuesa» (qamee - IlonoxeHve) pa3padoTaHO B COOTBeTCTBHM c WeyepabHbIM

3aKOHOM OT 29.12.2012 r. Ne273-03 «O6 oOpa30BaHuu B Poccuiickoli Dezepannu», IpHKa30M

MuuoOpnayku Poccuu or 23.07.2013r Ne 611 «O6 yrBepxaeHuu Tlopaqka dopmMupoBaHusa u

(pyHKUMOHHpOBaHHA WHHOBallMOHHOM  WHpacTpykKTypbl B  cHcTeMe oOpa30BaHH®»,

pacnopsxeHHem Munoxonompa3putua Poccuu oT 14.04.2014 r. Ne 26P-AY «Meroyuueckue

peKOMeHallHH M0 BHEJ{PeHHIO IpOeKTHOFO ypaBIeCHHA B OpraHaxX HMCIOMHUTeMbHOM BulacTH»,

JIOKAIBHBIMH akTaMH MBY «llIkona Ne 20» (ganee — Il]koma) B pamKax peasM3alun

yupaBlleHyeckux mopTeseli poeKToB jelapraMeHta oOpa30BaHua asIMMHucTpalluu

ropoycKoro oxpyra ToubatTu.

1.2. IIpoexrusm oduc — crpykTypHoe nospa3yqeleHve, opraHu3yrollee manupoBaHue u

KOHTPOJIb J[CATCJIbHOCTH Ha CpeJ{HECpO4HIM HW KpaTKOCPOUHbIM MepHObI, a TaK2%Ke OTBEYAeT 3a

BHepeHue, MOMWepxkKKy HW pa3s3BHTHe CHCTeMBI IpoeKTHOYO yiipaBleHus B ILIkone.

1.3. [IpoexrHpim oduc noyquMHsAeTCA HellocpeycTBeHHO AupexKTopy Ikons.
1.4. [Ipoektupli o@uc BO3srmaBAeT 3AMECTHTEIb PYKOBOJUTEIIA, HA3HAYaeMBIi Ha JOJKHOCTS

mpuka30m Wupextopa Ikons.



1.5. B cpoet yeatenbHoctu IIpoektHpii ouc pyKOBOCTByeTCA 3aKOHOaTeIbCTBOM

Poccniickoit WexepauwH HM HOPMATHBHEIMH IIpaBOBbIMH akTaMH cyObexTa PO ux

MYHUIMNaIbHOrO OOpa30BaHHA.

1.6. J[na ene Hactosuero [lonoxeHHA MCIONb3yOTCH CeLyIoOuve NOHATHA:

«IIpakTHK0-opHeHTHpoBaHHasd CHcTeMa yipaBJeHHs — 9TO CHCTeMa yIIpaBJIeHHA,

pH KoTopoi ctTpateruueckue wer LlIkombI ocTuratoTcd MPeHMYINeCTBeEHHO Yepe3

PeasIH3alH1O IIpOeKTOB.

«llopTdeib» - COBOKYIHOCTb (MepedeHb) MpoeKToOB (MporpaMM), OObBeqHHeHHBIX B

Wenax seKTHBHOFO yipaBIeHUA IIA NOCTHKEHUA CTpaTerv4eckux lesen.

«IIpoekT» - KOMMUIeKc B3aHMOCBA3AHHBIX MepONpHATHH, HallpaBJIeHHbIX Ha MoyueHHe

YHUK@JIBHBIX pe3yJIbTATOB B YCJIOBHAX BPCMCHHBIX MW PeCyPCHBIX OrpaHH4eHHH.

«IIpoekTHasdt j[eHfTeIbHOCTb» - J[eATCJIbHOCTb, CBA3aHHad C HHMIMMpOBaHHeM,

MOJTOTOBKOH, peau3allHel WU 3aBepIICHHeM MpOeKTOB.

2. 3angaun u byHKunn [[poektruoro oduca

2.1. OcnopHpmu 3aqayamu IIpoextHoro oduca ABJLAIOTCA:

° oOectieyeHHe MeTOAM4eECKOLO COMpOBOKTeHHA NpoeKTHOH JeaTesbHOCcTH BIIkoue;
e TIIaHHpOBaHHe AeATCJIbBHOCTH B Ilkone B uacTH lesen, HallpaBuieHui, KOHTPOJIBHBIX

coOniTHii, MoKa3aTeei HW yipaBsIeHve H3MCHEHHAMH B IWIaHOBBIX H IPpOCKTHBIX JJOKYMEHTAX;

° pa3paOoTKa, 9KCHepTu3a WM COrliacoBaHHe MaciopTOB MpOeKTOB, IaHOB-rpadHKoB

IIPOCKTOB, OTYCTOB TIO IIPOCKTaM;

e KOHTPOJIb peasIM3allHH MpOeKTOB, COrlacOBaHHe peryAPHOM OTYCTHOCTH M0 MpoeKTaM;

e 9KCIepTH3y HTOFOBOM OTYCTHOCTH H apXHBOB M0 3aBepIICHHbIM MpoeKTaM;

e BHepeHue, NoAWepxKa UW pasBuTHe cuctem! MOTHBallMH YYaCTHHKOB IIpOeKTOB;

e BeyleHHe JOKYMeHTallMu 10 opraHu3anun pa6ots! IIpoextHoro oduca;

° BHepeHHe, NOepxKKa HU pa3BuTHe HHPOpMaL|MOHHOH CHCTeMBI YIpaBIeHHA IpoeKTaMu

IkossI;
e cofelictBue oOy4eHHIO MeqarorMuecKHxX paOOTHHKOB MpOeKTHOMY YIIpaBJICHHIO B

cucTeMe oOpa30BaHHa ropoyckKoro oKpyra ToubATTH.

2.2. OcHopubie byHKuuu IIpoextHoro oduca:

2.2.1. lomepxkKa yipaBsIeHHA IpOeKTOM, BKJIOUAas:

- ylipaBsleHve OOLIHMH pecypcaMH IpoekTa;

- ollpeylesieHve HM pa3paOoTKa MeTOOJIOIH, CTaHJapTOB ypaBJIeHHA IIpOeKTOM;

- TOAWepxKKa B pa3pemenuu mpoOsiem, TIPCILATCTBYFOUINX OCYINCCTBIICHHEO IIpOeKTa,



- KOPpeKTHpPOBKa HM MOJTOTOBKa MIpoeKTHOM TOKYMeHTaMH B Cilyyae W3MeHeHHA YCNOBHH WIM

O10 MKeTa IpoeKTa;

- MOHHTOPHHT HM TeKYIIMH KOHTPOJIb COOTBETCTBAA BBINOJHCHHA MpoeKTa, yTBepxKICHHOH

TOKYMeHTAallHv;

- KOHTpOJIb JOCTHAKEHM NOKa3aTesel pesyIbTAaTHBHOCTH peasIM3allMH MpoeKTa.

2.2.2. CocTapieHue OTYéTHOCTH 110 MpoeKTY:

- KOHTPOJIb COOMFONCHHA CPpOKOB OTYETHOCTH M0 MpoekTy;

- COCTaBJICHHe OTUETHOCTH 10 COOTBETCTBYIOMIeH PopMe,

- HOJTOTOBKa IlaHa peasIM3allHu WpoeKtTa.

- HOZPOTOBKa IIpoeKTa K 3aBepLIeHHIO.

2.2.3. OGecreyeHHe BEINOHeHHA COpuHAaHCHpOBaHHA MWlaHa MeponpHATHH W3 BHEOIODKeETHBIX

cpegcts Ikompt.

3. [pasa u nomHomo4unsa II[poexruoro oduca

3.1. [IpoexTHpm oduc B Me pyKOBOAMTeIA IpoeKTa HMeeT MpaBo:

3.1.1. 3anpammBaTs HH(oOpMalMio HM MaTepHasIbI Wis BbINOJIHCHHA OCHOBHBIX 3ayayd u PyHKUMH

IIpoextHoro oduca;
3.1.2. pupnekaTb B ycTaHOBJIeHHOM TlopsyKe coTpyqHuKoB IIIkoubI B paMKax IpoekTa K

paOote IIpH NoyroTOBKe HeOOXOMMBIX JIOKYMeHTOB HW MaTepHaslOB M0 BbIMOHCHHIO OCHOBHBIX

3ana4y uv dbyHKunii [Ipoexruoro oduca.

3.2. [IpoexTHpmt odbuc uMeeTt 0083aHHOCTH:

3.2.1. DopmupoBaHHe CBOJHBIX OTYETOB 0 COCTOAHHH IpoektTa H ero pecypcoobecrieseHHocTH;

3.2.2. DopmMupoBaHve MpeqoxKeHua TO BapHaHTaM pelweHH NO 3almpocaM Ha H3MeHeHHA

TlapaMeTPoB IpoeKTa;

3.2.3. PaspaOoTkKa IIporHo30B 10 peasIM3alHu IpoeKta;
3.2.4. Paccbuika aHasIMTH4eCKHX MaTepHaioB JIA paccMoTpeHusA 4IeHaMH ITpoexTHoro oduca;

3.2.5. KoHTposb HCMOHeHUA pellieHHli 10 H3MeHEHMAM IIpoeKTa.

4. Cocras u opraHn3ayua padotni IIpoekruoro ouca

4.1. Crpyktypy u ulrarHyro unceHHocTb IIpoexTHoro oduca yTBepxyaeT WupeKTop

IUkosbI, Ucxo4 43 ycoBuli Mu OcoOeHHOCTel ee TesiTeIBHOCTH.

4.2. PykoBogutesb IIpoektHoro oduca NOAIMHAeTCA HEMOCpeCTBeEHHO AMpexTopy LIkoupI.

4.3. Coctasp IIpoexrHoro oduca dopmupyetca B 3aBMcHMOocTH OT dyHKuHK I[poexrHoro

oduca HW opraHH3alMoHHoi crpyKtTypp! Ikomst. B cocrap IIpoexTHoro oduca BxoJsaT



PYKOBOAMTeIM MpOeKTOB, PYKOBOJMTeIM IIpeJMeTHEIX Kaep u oObeqHHEHUH, Neqarorm4ueckue

paOoTHHKH, BXO[ALHe B KOMaHJy mpoekta.
4.4. Pyxopogutemb HpoextHoro oduca:
- OpraHH3yeT U KoopsMHUpyeT padorty IIpoextHoro oduca;
- pactipeyesiaeT 0613aHHOCTH Mexky UIeHaMu IIpoexTHoro oduca;
- B YCTaHOBJICHHOM TlopsyKe WOKamEIBaeT Wupextopy Illkonbi 0 WOCTHTHYyTHIX pe3ybTAaTax

jeaTesbHocTH IIpoextHoro oduca;
- TIOMMMCbIBACT B Ipeyewax cBoel KOMIICTCHIMH JOKYMCHTbI, KaCcalollMeca JeaTesIbHOCTH

IIpoextHoro oduca.
4.5. Anmunuctpatop IIpoextuoro oduca:
- OCYHI€CTBIAeT OpraHH3allMio JeaTembHOCTH wieHOB IIpoeKTHoro oduca, pyKoBogzuTeseli

TIpOCKTOB TO peaIM3allMH MpOeKTOB B UIKOJIe, a TaKXKe BKJIIOUCHHBIX B yIIpaBsleHuecKHe

noprpesm WelapTaMenta oOpa30BaHus;

- 10 Nopy4eHHto pykoBogutesa II[poextHoro oduca IpoBO_UT coBelmlaHus;

- IPOBOJMT MOHHTOPHHTY peasiH3alHH IpoeKTOB HU POPpMUpOBaHHe OTYETHOCTH;

- oOeclieyuBaeT yueT DZOKyMeHTOB IIpoekTHoro oduca B paMKax MpoeKTHOH JeaTeNbHOCTH u
HHBIX JIOKYMCHTOB, B TOM 4HCIIe TpeOoBaHHii B OTHOMICHHH HCHOb30BaHUA MHOpMallHOHHOL

CHCTeMBI IIpOeKTHOM JesTebHOCTH;
4.6. Unensr IpoexrHoro oduca BbINONHAIOT 3aa4yH uM (yYHKUMM B COOTBETCTBHU Cc

paciipeyesIeHHbIMH MeKTY HAMM pyKoBoymtesiem IIpoextHoro odbuica NOJHOMOUMAMH.

5. B3anmooTrHomennas. Cpa3n

5.1. IIpoexrusiii ofuc B3auMozelicrByeT co BceMu O6pa30BaTeIbHbIMH OpraHU3allMamu, Ucxos
M3 BO3JIOKCHHBIX Ha Hero 3aa4, PyHKUM A WOMHOMOUNI.

6.2. poektHplit opuc ocymlecTBaseT COTpyAHH4eCTBO C OpraHH3allHaMH H yupexkyeHuAMH,

OpraHaMH BJIacTH B Ipeyjesax MpeOCTaBJIAeMBIX NOJHOMOUHE.


