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IToJi0:keHne 0 MPOEKTHOM ouce
MYHHUIIHUNIAJIBHOTO 0I0KEeTHOT0 00111e00Pa30BaTEIbHOI0 YUPeKIeHUs
ropojackoro okpyra ToabsaTTn

«Ikoaa Ne 20 umenu I'eposi Coserckoro Corwsa /I.M. KapobimeBay

1. O01mme moJ10KeHus

1.1. TlonoxkeHue MPOEKTHOM OQHCEe MYHHLIUNAIBHOTO OHKETHOro 0011e00pa3oBaTeIbHOI0
yupexaenuss ropojckoro oxpyra Tomearti «lllkoma 20 umenu I'eposi Coserckoro Corosa
J.M. Kaposrmesay (manee — Ilonmokenue) pa3pabotaHo B cooTBeTcTBUH DesepanbHbIM
3akoHOM OT 29.12.2012 1. Ne273-®3 «O06 obpazoBanuu B Poccuiickoit denepanumy, MpuKazom
Muno6pnayku Poccun ot 23.07.2013r Ne 611 «OO6 yrBepxnaenuu Ilopsaka ¢opmupoBanHus u
(GYHKIMOHMPOBAHUS ~ MHHOBAIMOHHONW  MH(PAcCTpyKTypel B  cuUCTeMe  0Opa30BaHUs»,
pacniopsbkearneM Mun3KkoHOMpa3BuTHS Poccuu ot 14.04.2014 r. Ne 26P-AY «Metoauveckue
PEKOMEHJANMU TI0 BHEIPEHHUIO TPOCKTHOTO YIPABICHUS B OpraHax HCIOJHUTEIHHON BIIACTHY,
nokanbHbIMH  akTamMu MBY  «lllkoma Ne 20» (manee — Illkosna) B pamkax peaiu3aiiiu
yIpaBlIeHYeCKUX  MopTdeneld  NpoeKTOB  JAernapTaMeHT  o0pa3oBaHUS  aJMUHUCTpAIUs
ropoAcKoro okpyra TonpaTTH.

1.2. TlpoexkTHblii o(HC — CTPYKTypHOE TMOJpa3/eieHue, OpTaHU3YyIoIlee IUIAHUPOBAaHUE U
KOHTPOJIb JIEATEIbHOCT Ha CPEeIHECPOUYHBIH M KPATKOCPOUHBIA MEPHUOJbI, a TaKKe OTBEYaeT 3a
BHE/IpEHHE, MOJIEPKKY U Pa3BUTHE CUCTEMBI IIPOEKTHOTO yrpasienus B lIkoe.

1.3. IIpoeKTHBIH 0dHC MOTIUHAETCS HENOCPEACTBEHHO TupekTopy LIIKombL.

1.4. TIpoexTHBII O(pHUC BO3MIABIAIOT 3aMECTUTENb PYKOBOAWUTENS, Ha3HayaeMbli Ha JOJKHOCTh

IpuKasom aupekropa HIkomsl.
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1.5. B cBoeli nestensHocTH [IpoeKTHBIM 0o(QuC PYKOBOACTBYETCS 3aKOHOAATEIHCTBOM
Poccuitckoii ®enepamuyi ¥ HOPMATHBHBIMH ITPaBOBBIMH ~ akTamu cyObekta PO u
MYHHIUIAIBHOTO 00pa30BaHuU.
1.6. Jlnis neneit Hacrosiero [1010)xeHNs HCIIONB3YIOTCS CIIEAYIOIIMe MTOHITUS:

«[IpaKTHKO-OPHEHTHPOBAHHASI CHCTEMa YNPABJEHHsD» — 3TO CHCTEMa YNPAaBJICHHUSA,
nmpd KOTOopod crparermdyeckue uend Ilxonsl JOCTHrarOTCs MPEeUMYLIECTBEHHO —4epes3
peaTH3aIuio MPOeKTOB.

«IlopTdean» - COBOKYNHOCTh (IIlepedyeHb) IPOEKTOB (Iporpamm), OOBEIUHEHHBIX B
nessx 3QPEKTUBHOTO YIPABJICHHUS TS JOCTHIKEHHS CTPATETHYECKHX IIETICH.

«IIpoeKT» - KOMILIEKC B3aMMOCBS3aHHBIX MEPONPHATHHI, HAPABICHHBIX Ha MOJIyYEHHE
YHHKQIBHBIX PE3YJIBTATOB B YCIOBUSX BPEMEHHBIX M PECYPCHBIX OTPaHHYCHHUH.

«IIpoekTHas [JeATEJBLHOCTbY - JEATEIbHOCTh, CBs3aHHAas C HMHULUHPOBAHUEM,

MMOATOTOBKOH, peam/l:aauneﬁ U 3aBCPLUICHHUEM IIPOCKTOB.

2. 3axauu u pynkuuu [IpoexTHoro opuca

2.1. OcHoBHBIMH 3a1auami [IpoekTHOTO Oduca SBIAIOTCS:

® obecriedeHIe METOMIECKOTO COIPOBOXKIECHIS IPOSKTHOM AesTensHocTH B [lIkoe;

. nIaHupoBaHue AestenbHOCTH B IlIKosle B 4acTH Lieseil, HANpaBIE€HMH, KOHTPOJIBHBIX
COOBITHIA, TTOKa3aTeNel U yIpaBieHHe H3MEHEHUSIME B IUIAHOBBIX U IPOEKTHBIX JTOKYMEHTAX;

. pa3paboTKa, JKCIEPTU3a M COINIACOBAaHHE IACIOPTOB IPOEKTOB, IUIAHOB-TPaQUKOB

IIPOCKTOB, OTYETOB I10 IIPOCKTAM;

° KOHTPOJIb peaIM3allii IPOEKTOB, COTTIACOBAHUE PErYJISAPHOM OTYETHOCTH IO IPOCKTAaM;

° 9KCIIEPTH3Y UTOTOBOM OTYETHOCTH U aPXUBOB I10 3aBEPIICHHBIM IIPOCKTaM;

° BHEJIpEHUE, OI/IEP’KKa U pa3BUTUE CHCTEMb] MOTHBAIUH YYACTHUKOB IIPOEKTOB;

° BeJIeHHE JOKyMEHTAIIUH 110 opranu3aiuy paboTsl [IpoexTHOrO 0duca;

° BHEJIPEHHE, MOIEPIKKA U Pa3BUTHE HHPOPMALMOHHON CHCTEMBI YIIPABIECHUS IPOEKTAMU
Ixounbr;

° cojeiicTBHe OOYUYEHHIO TMeJarorn4eckuX paOOTHHKOB IPOECKTHOMY YIPABICHHUIO B

cucremMe 00pa3oBaHUS TOPOACKOr0 OKpyra ToMbATTH.

2.2. OcHosuble ¢pyHkun [IpoexTHoro oduca:

2.2.1.1lognepxka ynpaslieHUs IPOEKTOM, BKIIIOYAs:

- yIpaBJieHHe OOIMMU pecypcaMiu IPOeKTa;

- OIMpECACIICHUC U pa3pa60TI<a METOIOJIOTHH, CTAHAAPTOB YIIPABJICHUSA IIPOCKTOM;

- IOJ/IEPKKa B pa3pelIeHUH Mpo0ieM, MPEMSITCTBYIOIUX OCYIECTBICHUIO IIPOEKTA;



- KOPPEKTHPOBKA U MOJTOTOBKA POCKTHOM JOKYMEHTAIMK B CIIy4ae M3MCHCHHUS YCIIOBHH WM
Oro/pKeTa MPOEKTa;

- MOHHTODHMHT M TEeKYIIHi KOHTPOJb COOTBETCTBHS BBHIIOJIHEHHsS IMPOCKTA, YTBEPKIEHHOH
JOKyMEHTal1H;

- KOHTPOJIb JIOCTHKCHHU TOKa3aTeNeil pe3yabTaTUBHOCTH peaId3alliy IPOEKTa.

2.2.2. CocrapieHue OTUETHOCTHU IO NIPOEKTY:

- KOHTPOJIb COOJTFO/ICHHS CPOKOB OTYETHOCTH IO TIPOCKTY;

- COCTaBJICHHE OTUYETHOCTH 10 COOTBETCTBYIOIIEH (popme,

- HOJrOTOBKA IUIaHA peaU3alluu IIPOEKTa.

- OJITOTOBKA MTPOEKTA K 3aBEPLICHHMIO.

2.2.3. ObecrieueHre BBITONTHEHUS cOQMHAHCHPOBAHYS TIIaHA MEPONIPUSTHH U3 BHEOIOUKETHBIX

cpencts IIxobl.

3. IlIpasa u nosHomouns IIpoekTHoro opuca

3.1. [IpoekTHBIIA 0UC B IHIIEe PyKOBOJUTEI IIPOEKTA HMEET MPaBo:

3.1.1. 3ampammBaTh HH()OPMAIIKIO ¥ MATEPUAIIBI [UIs BBIIIOTHEHHS OCHOBHBIX 3a/1a4 U QyHKIMH
[TpoektHOTO OdHCa;

3.1.2. IlpuBiekaTh B YCTAQHOBJIEHHOM IOpsAKe coTpyAHHKOB IlIkoibl B pamkax HpoOeKTa K
paboTe TpH MOATOTOBKE HEOOXOMMMBIX JOKYMEHTOB M MAaT€PHUAJIOB 110 BBIIOJIHEHUIO OCHOBHBIX
3anay U ¢pyuknuit [IpoextHOTO OdHCA.

3.2. TIpoekTHBIH oduc uMeeT 00I3aHHOCTH:

3.2.1. ®opMHpPOBaHKE CBOIHBIX OTYETOB O COCTOSHUH IIPOEKTa U €r0 PECYpPCOOOECICYCHHOCTH;
3.2.2. ®opMupOBaHHE MPEUIOKEHHS 10 BapUaHTaM PEIIECHMH [0 3ampocaM Ha HM3MEHEHUS
napamMeTpoB IIPOEKTa;

3.2.3. PazpaboTka mpor1o30B [0 pealu3aluy IpoeKTa;

3.2.4. Pacchuika aHAJIMTHYECKMX MAaTEPHAIOB ISl paccMOTpeHHs wieHamu [IpoexTHoro oduca;

3.2.5. KoHTpoJIb UCIIOJHEHUS PELICHUM 110 U3MEHEHHSIM IIPOEKTa.
4. CocraB u opranusanus padotsl IlpoexTHoro opuca

4.1. CrpykTypy ¥ IOTaTHYIO YHCIEHHOCTH [IpoekTHOro ocdwuca yTBEpXKIAeT IUPEKTOP
Ikomel, HCXOs U3 YCIOBUH U OCOOCHHOCTEH €€ e TEIIbHOCTH.

4.2.  PyxoBomutenb [IpoekTHOTO oduca MOTIUHAETCS HEMOCPEACTBEHHO AUpEeKTOPY LIIKOIIbL.
4.3. CocraB IIpoektHoro oduca dopmupyercs B 3aBUCUMOCTH OT ¢yHKiui [IpoexTHOrO

opuca u opraHmzanuoHHOH cTpykTyphl Illkomsl. B coctaB IlpoektHoro oduca BXomsT



PYKOBOJHTEIH IIPOCKTOB, PYKOBOAUTEIH MIPEIMETHBIX Kadeap u 00beIHHEHUH, [IEJarOTHYeCKIe
pabOTHUKH, BXOJSIINE B KOMAH/IY IIPOEKTA.

4.4.  PyxoBoauteins [IpoektHoro oduca:

- OpraHusyer u KoopauHupyet paboty IlpoexTHoro oduca;

- pactipe/ienseT 00A3aHHOCTH MeX Iy WieHaMu [IpoekTHOro oduca;

- B YCTaHOBJIEHHOM IOPSIIKE JOKIaasiBaeT aupekTopy IIIkonbl o MOCTHrHYTBIX pe3yabTaTax
nesrenbHocTd IIpoekTHOro oduca;

- TNOANMCHIBACT B TpeeiaX CBOEH KOMIIETCHLIMU JOKYMEHTBI, Kacarolluecs IesITeIbHOCTH
IIpoexTHOTO OdHCA.

4.5. Anmunuctparop [Ipoextaoro opuca:

- OCYIUECTBIISICT OPraHHU3alMIO JEATEILHOCTH 4iIeHOB IIpoekTHOro oduca, pykoBomuTeneit
IIPOEKTOB II0 peAlU3alli¥ IIPOEKTOB B IIKOJNE, a TAKKE BKIIIOYCHHBIX B YIIPABIEHYECKHUE
noprdenu nenapraMmeHTa 06pa3oBaHus;

- 10 IOPYYCHHUIO pyKoBoauTeNs [IpoexTHOrO Odrca IPOBOIUT COBELIAHUS,

- IPOBOJUT MOHUTOPHHT PEAM3aLUH [IPOEKTOB U POPMUPOBAHUE OTUYETHOCTH;

- obecrieunBaeT yueT MOKyMeHTOB [IpoeKTHOro oduca B paMKax IPOEKTHOM AEATENHHOCTH H
MHBIX JIOKyMEHTOB, B TOM 4YHCIIe TPeOOBaHHUH B OTHOIIEHHUH HCIIOJIb30BaHHUs MH()OPMALMOHHOM
CHCTEMBI IIPOEKTHOM EATEILHOCTH;

4.6. Unensr IIpoekTHOro o¢uca BHIIOIHAOT 3a4a4d M (GYHKHHH B COOTBETCTBHH C

pacmpeieIeHHBIMU MeXy HUMH pyKoBoauTeneM [IpoekTHoro oduca monHoMo4usMy.
5. BszaumoorHomeHnusi. CBsi3u

5.1. IlpoexTHbli ouc B3anMoOzeHicTBYeT cO BceMu 06pa3oBaTeTbHBIMH OPraHU3aHsIMHE, HCXOMIS
13 BO3JIOXKECHHBIX Ha HETO 3a/1a4, QYHKIWH H IOIHOMOYHIA.
6.2. IIpoexTHbIH 0HuC OCYIECTBISET COTPYAHAYECTBO C OPraHU3ALHSIMH | YUPEXKIECHUSIMH,

OpraHaMH BJIACTH B IIPEACIIAX IIPEIOCTABISIEMBIX IOJTHOMOYHUHA.
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